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Urban Pathways K-5 College Charter School is looking forward to safely welcoming students to 
school upon board approval. During this unprecedented time of change, we know that the 
2020-2021 school year will look different and we are implementing health and safety measures 
to protect our students, staff, and families. While we have comprehensive plans to support the 
return of all students, the final back to school decision will be driven by the Centers for Disease 
Control and Prevention, Pennsylvania Department of Health, Pennsylvania Department of 
Education, and Allegheny County Health Department guidelines.  
 
 Several factors contributed to both our Health & Safety and Education Plans: 
 
● Our Return to School plans were created with guidance from the Centers for Disease Control 
and Prevention, Pennsylvania Department of Health, Pennsylvania Department of Education, 
Allegheny County Health Department, family surveys, staff survey, and research from other 
districts and schools around the country and globe. 
● The Commonwealth Of PA requires a Pandemic Crisis Response Team. This team is 
responsible for facilitating the local planning process, monitoring implementation of the Health & 
Safety Plan, and continued monitoring of local health data to assess implications for school 
operations and potential adjustments to the Health & Safety Plan throughout the school year.  
 
PANDEMIC TEAM 
  
Pandemic Coordinator: Mr. William C. Wade - CEO/Superintendent  

Pandemic Team Responsible for Health and Safety Plan Development and Pandemic 
Crisis Response  

● Dr. Heather Bigney- Interim Principal, Director of Special Education 
● Mr. Seth Springer - Dean of Students  
● Mrs. Kolicia Davis - Board of Trustees President 
● Mr. Isaiah Gwinn - Board of Trustees Secretary 
● Ms. Alyson Whitmer - School Nurse, HOPE Learning Center 

 
Urban Pathways’ families and students were asked to make a  preliminary decision with regards 
to their student’s instructional plan. Urban Pathways K-5 College Charter School Return to 
School plan prioritizes the health and safety of students and staff while maximizing educational 
opportunities. We acknowledge that parents and guardians will have questions about the Health 
& Safety and Education Plans and we will work to provide answers. The health and safety of our 
students and staff is our top priority. The circumstances related to COVID-19 evolve rapidly, and 
we will update our plans frequently based on guidance from local, commonwealth, and national 
guidelines.  
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Below is the key information that students, parents/guardians, and staff should know before 
in-person instruction begins. 
 
Urban Pathways K-5 College Charter School hopes to return after the new year.  We will return 
to school at the beginning of the 2021 calendar year with two learning options for students: 
In-Person Instruction or remote learning provided by a newly formed Urban Pathways Cyber 
Academy. Under the In-Person Instruction option, there are three possible phases for students: 
full-time in-person instruction, hybrid (in-person and remote instruction), or a full remote learning 
environment.  
 
These phases will be directed by our district, local, or commonwealth guidelines. Families who 
select the Urban Pathways In-Person option will come to the physical school building two days a 
week in the hybrid model or four days a week when we are in the green phase.(Monday, 
Tuesday, Thursday, and Friday).  The hybrid options will attend in two Cohorts (Cohort A- 
Monday and Tuesday or Cohort B- Thursday and Friday)  

● Note: Wednesday will continue to serve as a remote HUB day.  HUB days include 
asynchronous learning for students, progress monitoring by teachers for students, small 
group or one-on-one instruction/review for students and office hours for parents, and 
grade level meetings for teachers.  

● 4 days a week or hybrid will depend on the number of students  who chose to come back 
into the building. 

● Special education students will have the option of attending four days, even during the 
hybrid option 

 
 

Allegheny County Red Phase 
 
+50 cases per 100,000 for 14 days 

Allegheny County Yellow 
Phase 
  >50 cases per 100,000 for 14 days 

Allegheny County Green 
Phase 
Yellow phase rist contained for 14 
days 

The red phase has the sole 
purpose of minimizing the 
spread of COVID-19 through 
strict social distancing, 
non-life sustaining business, 
school closures, and building 
safety protocols.  

As regions or counties move 
into the yellow phase, some 
restrictions on work and 
social interaction will ease. 
while others, such as 
closures of schools, gyms, 
and other indoor recreation 
centers, hair and nail salons, 
as well as limitations around 
large gatherings, remain in 
place.  

While this phase will facilitate 
a return to a “new normal,” it 
will be equally important to 
continue to monitor public 
health indicators and adjust 
orders and restrictions as 
necessary to ensure the 
spread of disease remains at 
a minimum. 
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Schools (for in-person 
instruction) are closed.  

Schools may provide 
in-person instruction with the 
Department of Education 
guidance.  

Schools subject to CDC and 
commonwealth guidance.  
 
 

Urban Pathways RED Urban Pathways YELLOW Urban Pathways GREEN 

All students and staff are 
assigned to work/learn from 
home (full Remote Learning) 
(See below page 4). 

Hybrid Instruction: 
Approximately half of the 
school’s student population 
will be in attendance each 
school day with enhanced 
hygiene protocols. 
(See below page 5) 

Full-time in-person 
instruction. At this time, the 
current requirement of the 
commonwealth regarding 
physical distancing when not 
wearing masks during meal 
times will likely force us to 
implement a Hybrid or Full 
Remote return to school 
model as outlined in this plan. 
(See below page 8)  

For daily counts and information visit https://infogram.com/new-county-covid-cases-charts-1hxr4z8o5dq74yo 
 
2020-2021 Enrollment Options  
 
Instructional Delivery Descriptions 
 
All Urban Pathways’ K - 5 students, including those who are attending remotely, will benefit from 
services provided by the Urban Pathways K - 5. Below are descriptions of instructional delivery 
for the 2020 -2021 school year. The following sections will provide detailed descriptions for both 
In-Person Instruction and UPK5 remote learning instruction as outlined in our return to school 
plan.  
 
Students enrolled in the 2020-2021 school year will remain in a virtual setting until January 11, 
2021.  Beginning January 11, 2021, students will have the option to return to the building in a 
hybrid model leading back to full time or they may remain virtual.  
 
Students and parents/guardians will be asked to verify their survey choice with an instructional 
plan that best fits their needs once a date is decided to open the building.  These choices will 
only be able to be changed at the end of each quarter, unless there are extenuating 
circumstances. These circumstances will be discussed between families and administration. 
 
Utilizing feedback from the parent/guardian survey, families will notice a robust plan for full 
remote instruction this school year. Full remote schedules have been developed for our school 
and mimics a student’s regular school day, where possible. All weekly schedules include 
instruction and application of skills through synchronous instruction, asynchronous learning, 
check-in meetings with teachers, and independent practice that meet Pennsylvania’s required 
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hours of instruction by week. All teachers are expected to deliver synchronous instruction at 
least four times each week with a few exceptions.  A sample of a 4th grade student schedule for 
a week can be found above. Weekly plans will be posted on every teacher’s Google Classroom 
page in an agenda format. Each agenda will have links to where students and families can 
review the required work and sessions for the week.Go Guardian, Zoom and Google Classroom 
are the video tools that all teachers will be expected to use to hold live sessions with 
students/families. Students will be required to attend the synchronous sessions. If students do 
not attend these sessions, they will be counted as absent for the day unless prior arrangements 
have been made with the teacher. Students will be expected to “attend” class virtually daily and 
to complete/turn in assigned work. Teachers will use Zoom, Google Classroom and ClassTag to 
communicate weekly learning plans by posting an agenda with details for the week. Each 
agenda will have links to where students and families can review the required work and 
sessions for the week. Go Guardian and Zoom are the video tools that all teachers will be 
expected to use to hold live sessions with students/families. Plan subject to change 
Students will be required to attend the synchronous/live sessions. If students do not attend 
these sessions, they will be counted as absent for the day unless prior arrangements have been 
made with the teacher. Students will be expected to “attend” class virtually daily and to 
complete/turn in assigned work. Student Services Students receiving full-time in-person 
instruction will have access to the UP Student Services Team. The Student Services team is a 
coordinated group of professionals providing specialized services such as psychological, school 
counseling, health/wellness, student assistance, and social work to students within Urban 
Pathways.. The student services staff will implement health and safety protocols appropriately 
while students transition from instruction in the building, hybrid, or remotely. Enrollment for 
students who are homeless or in foster care will be verified by District staff before the start of the 
school year. 
 
Option 1: Full Remote Instruction  
 
The Full Remote Instruction plan is enacted when the Full-Time In-Person Instruction and 
Hybrid options are no longer feasible based on school, local, or commonwealth officials 
recognizing that the level of community spread is too great and all constituents are at 
heightened risk. Full Remote Instruction is a different instructional delivery method than the 
UPK5CCS remote learning. Full Remote Instruction is a continuation of the In-Person 
Instruction option, which means it will be taught by each child’s classroom teachers. Staff, 
students, and families will be notified by the school through our SchoolMessenger phone call 
and email.  
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Virtual Schedule-first grade example 

 Monday Tuesday Wednesday Thursday Friday 

7:30-8:15 Teacher Plan  Time Every  Day 

8:15-8:30 Morning 
Meeting 

  Morning 
Meeting 

 

8:30-9:00 Math  H Math  

9:00-9:05 Brain Break  U Brain Break  

9:05-9:25 Writing  B Writing  

9:25-9:35 Brain Break   Brain Break  

9:35-10:10 CKLA  D CKLA  

10:10-10:40 Recess  A Recess  

10:40-11:10 CKLA  Y CKLA  

11:10-11:50 LUNCH   LUNCH  

11:50-12:20 CKLA  Asynchronous 
Learning 

CKLA  

12:20-12:30 Brain break   Brain break  

12:30:1:00 Special Change  Special Change 

 Virtual Day Ends here Move to  Asynchronous Learning 

**See building schedule at the end of this report** 
 
Urban Pathways Cyber Academy K-5 We understand that some families may have concerns 
about returning to the school building in the fall for a variety of reasons. Urban Pathways is 
committed to all students having access to a quality education this fall. We are excited to offer 
our new Urban Pathways Cyber Academy - a stand-alone K-5 online school within the Urban 
Pathways K-5 school, taught by UP teachers. UP Cyber Academy students will remain enrolled 
in the school and have access to school extra-curricular activities, and after-school functions 
that are available throughout the school year following the guidance of school, local, and 
commonwealth officials. 
 
To create cohorts, the administration team will look at the total number of students who decide 
to return to brick and mortar.  That total number will be divided in half, keeping all families 
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together by defaulting to the oldest child's last name if there are differing names.  We will then 
use the alphabet to further group students.  The group in the first half of the alphabet will be 
Cohort A and the group in the second half will be Cohort B.  Cohort A will attend brick and 
mortar school on Monday and Tuesday, while Cohort B will attend Thursday and Friday. 
● The UP Cyber Academy is available for any student with the commitment to continue full-time 
online instruction for at least an entire quarter.  
● The coursework will be customized to align with UP's in-person instruction, allowing easier 
transitions back to the in-school environment.  
● At the end of each quarter, parents/guardians can choose to enroll in In-Person Instruction. 
Additionally, those students receiving In-Person Instruction can enroll in UP remote learning at 
the end of each quarter. If a student chooses to remain in remote learning, no action is required 
by the family.  
● The UPK5 remote learning will function as the brick and mortar school does:  

○ UPK5 teachers will provide instruction for remote learning.  
○ UPK5 remote learning will not be affected by a change in instructional delivery options 

based on additional guidance from the Centers for Disease Control and Prevention, 
Urban Pathways Health Services Department,, Allegheny County Department of 
Health, and the Pennsylvania Department of Education.  

**In the event of ONE (1) positive COVID-19 case, the school will return to virtual learning 
for 14 days for all students and staff.** 

During hybrid instruction, the following will take place:  
● Staff report to school to facilitate learning for assigned student groups.  
● Staff and students follow enhanced hygiene protocols. (See page 16) 
● Students will be grouped into cohorts and assigned to report to school on designated days: 

○To create cohorts, the administration team will look at the total number of students who 
decide to return to brick and mortar.  That total number will be divided in half, keeping all 
families together by defaulting to the oldest child's last name if there are differing names. 
We will then use the alphabet to further group students.  The group in the first half of the 
alphabet will be Cohort A and the group in the second half will be Cohort B.  Cohort A will 
attend brick and mortar school on Monday and Tuesday, while Cohort B will attend 
Thursday and Friday. 
○ All students will work asynchronously on Wednesdays to allow for cleaning. In addition 

to asynchronous instruction, teachers will hold office hours on Wednesdays.  
○ Students assigned to “Cohort B” will attend Thursday and Friday of each week.  
○ Cohort A and Cohort B will be designated based on: in-person requests and families 
with children in multiple grades are in school on the same days.  

 
● Families with multiple last names will default to the oldest student in the household’s 

last name.  
● Adjustments to student assigned groups may be made as necessary for classroom size, bus 

capacity, or other reasons to achieve the desired goal of fewer students in school buildings. 
● All schools will facilitate Urban Pathways programming, including elementary special area 
classes, academic interventions, and Special Education 
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● Urban Pathways K-5 College Charter recognizes that in order to ensure meaningful 
educational benefit, some students with complex learning needs may need to attend in person 
for instruction more than two days a week. IEP to include parents will meet to discuss options 
and to make determinations based on individual student’s learning needs.  
● Teachers will engage with students for in-person learning on assigned “at school” days and 
facilitate new learning experiences based on academic standards.  
● When a cohort is “At home”, instruction will become remote synchronous days. This will allow 
students to continue with daily instruction virtually.  
● All students (grades K-5) will work to complete assignments with access to their grade-level 
learning platform, Google Classroom. In this platform, students can access a variety of videos, 
lessons, templates, assignments, virtual tutorials, and other tools to support their “at home” 
work. 
● Teachers will maintain regular communication with families and students using Classtag and 
Google Classroom. 
 
 
Option 2: In-Person Instruction  
 
With health and safety guidelines in place, students return to a traditional classroom setting 
when school resumes on January 11, 2021. Under the In-Person Instruction plan, there are 
three separate phases for implementing hybrid instructional deliver, moving to full-time 
in-person instruction based on district, local, or commonwealth guidelines:  
● January 11-22 Hybrid (in-person and remote instruction) for grades K-1.  Students will be 
broken into two cohorts.  Cohort A will attend live instruction, in the building, on Mondays and 
Tuesdays.  Cohort B will attend Thursdays and Fridays.  All students will be virtual on 
Wednesdays and the days they are not in the building. 
● January 25-February 5 Hybrid (in-person and remote instruction) for grades 2-3.  Students will 
be broken into two cohorts.  Cohort A will attend live instruction, in the building, on Mondays and 
Tuesdays.  Cohort B will attend Thursdays and Fridays.  All students will be virtual on 
Wednesdays and the days they are not in the building. 
● February 8-19 Hybrid (in-person and remote instruction) for grades 4-5.  Students will be 
broken into two cohorts.  Cohort A will attend live instruction, in the building, on Mondays and 
Tuesdays.  Cohort B will attend Thursdays and Fridays.  All students will be virtual on 
Wednesdays and the days they are not in the building. 
 
Special education students will be given the opportunity to attend four days of in-person 
instruction. 
 
Beginning February 22, all students who choose to attend in-person classes will participate in 
an assigned cohort.  Additionally, students who choose to remain virtual will have no disruption 
to education.  Full time, in-person instruction will begin April 6, 2021.  This will allow all students 
who choose to return to a brick and mortar school full time to do so, and virtual students will 
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remain online.  Wednesdays will remain HUB days to allow for the school building to be deep 
cleaned. 
 
 
 
 

Hybrid (Yellow) Re-Entry  Grades 

Phase 1 Beginning Date 
January 11-22 

Students will be broken into 
two cohorts.  Cohort A will 
attend live instruction, in the 
building, on Mondays and 
Tuesdays.  Cohort B will 
attend Thursdays and 
Fridays.  All students will be 
virtual on Wednesdays and 
the days they are not in the 
building. 

K-1 
Special Ed students 

Phase 2 Beginning Date 
January 25-February 5 

Students will be broken into 
two cohorts.  Cohort A will 
attend live instruction, in the 
building, on Mondays and 
Tuesdays.  Cohort B will 
attend Thursdays and 
Fridays.  All students will be 
virtual on Wednesdays and 
the days they are not in the 
building. 

2-3 
Special Ed students 

Phase 3 Beginning Date 
February 8-18 

Students will be broken into 
two cohorts.  Cohort A will 
attend live instruction, in the 
building, on Mondays and 
Tuesdays.  Cohort B will 
attend Thursdays and 
Fridays.  All students will be 
virtual on Wednesdays and 
the days they are not in the 
building. 

4-5 
Special Ed students 

February 22, 2021 All students assigned to 
cohorts and attending school 

All grades K-5 
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in the building at their 
assigned times 

 
 
 
 
Option 3: Hybrid In-Person Instruction 
 
EXAMPLE: Brick and Mortar Schedule (colors indicate hybrid model, a full return will be 
Monday, Tuesday, Thursday and Friday) 

Adjust times Monday Tuesday Wednesday Thursday Friday 

7:30-8:15 Teacher Plan Time Each  Day 

8:30-8:45 Morning 
Meeting 

  Morning 
Meeting 

 

8:45 -9:15 Math  H Math  

9:15-9:30 Brain Break  U Brain Break  

9:30-9:50 Writing  B Writing  

9:55- 10:55 CKLA   CKLA  

10:55-11:25 Recess  D Recess  

11:25-11:55 Lunch  A Lunch  

12:00-12:45 Specials  Y Specials  

12:50-1:20 CKLA   CKLA  

1:25-2:25 Math  Asynchronous 
Learning 

Math  

2:30-3:00 Stemscopes   Stemscopes  

3:00-3:15 Pack up   Pack up  

3:15-3:45 Dismissal   Dismissal  

SpEd students Attend Brick And Mortar  Four  Days 

 
At the end of each quarter:  Students who are enrolled in Urban Pathways’ Cyber Academy will 
have the option to enroll in In-Person Instruction.  Students who are enrolled in In-Person 
Instruction will have the option to enroll in the Urban Pathway Cyber Academy.   Other 
circumstances will be evaluated on a case-by-case basis by administration. 
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Option 4: Full-Time In-Person Instruction  
 
The Full-Time In-Person Instruction delivery model is the closest option to the traditional school 
setting that staff, students, and families are used to experiencing. During full-time in-person 
instruction, students and staff will be face-to-face to allow for social interaction and real-time 
learning within the confines of the school’s health & safety plan. Teachers will follow safety 
protocols while organizing students to work collaboratively. Partner work, small groups, and 
one-on-one meetings with teachers will continue through the use of different collaboration tools 
and strategies including available technology. All traditional student and staff resources and 
supports will be available in the Full-Time In-Person Instruction setting while implementing the 
Health & Safety Plan protocols.  
 
● Staff and students report to the school building daily for instruction.  
● Staff and students will follow enhanced hygiene protocols. (See page 14) 
● All students (grades K-5) will have access to Google Classrooms, Zoom, and Go Guardian. In 
this platform, students can access a variety of videos, lessons, templates, assignments, virtual 
tutorials, and other tools to support their “at home” work. Google Classrooms will also be used 
for students who are absent and need to stay up-to-date with classroom instruction. Plan 
subject to change 
 
 

Phase  Grades 

Phase 4 Dates 
April 6, 2021 

All students return to the 
building for in-person 
instruction four days per 
week, with Wednesday 
remaining a HUB day with 
synchronous learning 

All 
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EXAMPLE:  Brick and Mortar Schedule (full return will be Monday, Tuesday, Thursday and 
Friday) PHASE 4 

Adjust times Monday Tuesday Wednesday Thursday Friday 

7:30-8:15 Teacher Plan Time Each  Day 

8:30-8:45 Morning 
Meeting 

  Morning 
Meeting 

 

8:45 -9:15 Math  H Math  

9:15-9:30 Brain Break  U Brain Break  

9:30-9:50 Writing  B Writing  

9:55- 10:55 CKLA   CKLA  

10:55-11:25 Recess  D Recess  

11:25-11:55 Lunch  A Lunch  

12:00-12:45 Specials  Y Specials  

12:50-1:20 CKLA   CKLA  

1:25-2:25 Math  Asynchronous 
Learning 

Math  

2:30-3:00 Stemscopes   Stemscopes  

3:00-3:15 Pack up   Pack up  

3:15-3:45 Dismissal   Dismissal  
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Urban Pathways K-5 College Charter School Leadership Team Discretion 
 
The school leadership team at the discretion of the board of trustees, may decide to move to 
hybrid instruction or full remote instruction for emergency reasons, such as (but not limited to):  
● Community spread of the illness in classrooms 
● The number of Teachers absent leading to the inability to cover classrooms in a manner that 
ensures the safety and welfare of students  
● Inability to provide food to students during the school day due to absences of Lintons 
employees 
 ● Lack of custodial staff to be able to clean buildings nightly 
 ● Lack of coverage in Health Clinics due to Nurse/Support Nurse absence 
 
Return to Hybrid Instruction- The school recognizes that at times we may need to decrease 
capacity in our schools, and the decision to move to hybrid instruction will be based on health 
and safety requirements set by district, local, or commonwealth officials. When this occurs, 
instruction will be provided to students both in-person and remotely during the week. When it 
becomes necessary to shift from in-person to hybrid instruction, the school will utilize 
SchoolMessenger to notify staff, students, and families of this change.  
 
Special Education and 504 Plans  
 
The Department of Special Education is reviewing all elements of the Health & Safety Plan and 
taking into consideration how to apply it to all of our Special Education Programs. Consideration 
is being given to characteristics of each Disability Category that receives support in these 
programs and how health/safety measures may be implemented. All IEPs will be implemented 
in the setting the child is learning in at that time.  Related services will be provided virtually, as 
will counseling components listed in IEPs. 
 
The Urban Pathways will ensure student support through Section 504 of the Rehabilitation Act 
of 1973 while students are receiving in-person instruction. If the District transitions to hybrid or 
remote learning, the School Counseling Department will reach out to families to address 
individual student needs based on the changes to the instructional delivery. Special Education  
 
The Individuals with Disabilities Education Act (IDEA) has been maintained during the 
pandemic. Therefore, Urban Pathways is committed to working with the parents/guardians of 
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Students with Disabilities to provide individualized instruction based on each learner. During 
in-person instruction, service providers will follow the District’s health and safety protocols in the 
Special Education environment while implementing each student’s Individualized Education 
Plan (IEP). Upon returning to school, case managers will address student-specific needs arising 
from the transition back into school buildings while considering whether or not a student has 
experienced a regression of skills and/or lack of progress. If regression and/or a lack of 
progress is present, the IEP team will identify opportunities for recovery, including additional, 
new, or different services and accommodations. If the school is required to transition to hybrid or 
full remote learning, case managers will schedule a parent/teacher conference to discuss the 
contents of the IEP and create this individualized continuity of learning plan for students in a 
hybrid/remote environment. When working with students through alternative delivery models, 
the school or District should make a good faith effort within available capabilities to determine 
how a Free Appropriate Public Education (FAPE) will be provided and should consider the 
following: Plan subject to change. 
 
● Appropriate resources  
● Equal access to learning and required materials  
● Ability to provide the services and supports in the IEP  
● Parents/guardians, students, and staff training  
● Communication processes  
● Related Services  
● Instructional Assistants  
● Assistive Technology  
 
Arrival and Dismissal Procedures  
 
Buses: 
 
As per PPS, there will be: 

● one student per seat (siblings may sit together). 
● buses will be cleaned between routes by the drivers. The students are to keep their 

masks on throughout the bus ride.  
● buses will be loaded from the rear seat to the front seat and unloaded from the front seat 

to the rear seat to minimize students passing in the aisles 
 
Arrival by bus: 
 
Busses will be directed to both the front doors and back doors.  Students will be let off  the bus 
from the front to the back. Students will remain in their seats until a staff member arrives and 
directs the student off the bus one at a time. 

● We will use both the front and rear entrances for arrivals and departures. Each 
bus will be assigned to the front of rear entrances based on times and number of 
students per bus. 
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● Upon arrival, students will be separated by markings on the floor and have to go 
through security and get temperature checked. They will use the front and back 
stairwell to go to their classrooms.  

● Staff members will be located throughout the school to enforce social distancing 
and for security. 

● Breakfast will be in the classrooms waiting for students. 
 

 
Dismissal: 

● Student dismissal will begin at 3:15.  Students will remain in class until their bus 
is dismissed.  Students will travel to their bus via the appropriate stairwell.  They 
will load the bus, front to back to travel home. 

 
Parent drop off and pick up:  
 
Parents drop off:  students will enter/exit through the front door. Parents will pull up and a staff 
member will check the student’s temperature before entering the building and having the parent 
leave. Students will enter the building and go through security and then proceed up the front 
stairs to their classrooms.  
 
Pick up: For those parents who are picking their child up by car, the parents will remain in their 
car parked along the back alley. A staff member will approach the car and be notified who 
they’re waiting to pick up. Another staff member will walk the student to the car. This will 
eliminate gatherings at either entrance.  
 
Breakfast and Lunch 
 
Virtual Breakfast and Lunch: 
 
We will still provide these meals to our families every other week, regardless  if the student is in 
school or learning from remote. The reason behind this is until we open full time, all students will 
be home learning a minimum of three days a week. Therefore, these meals will still need to be 
delivered.  
 
In the Building 
 
Breakfast: 
 
Breakfasts will be delivered to each classroom prior to students arriving.  The teacher will place 
a breakfast on each desk for the student. Teacher will go around with a garbage can and collect 
garbage from the student’s desk. This will occur so there is limited movement in the classroom. 
 
Lunch: 
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Lunch will be delivered to each classroom during the lunch period. Staff members will help pass 
out meals and supervise the classroom while the teacher has his/her lunch. A staff member will 
go around with a garbage can and collect garbage from the student’s desk. This will occur so 
there is limited movement in the classroom. 
 
 
 
Markings on floor and walls 
 
There will be markings on the floors and the walls to remind staff and students to use social 
distancing. There will also be markings on the floor  every six feet to help students maintain 
social distancing. 
 
Grading for Full-Time In-Person Instruction, Hybrid Instruction, Full Remote Instruction, 
& UP Cyber Academy  
 
Although Urban Pathways K-5 College Charter  used a pass/fail system during the fourth 
quarter last year, grading will resume as standard proficiency (Below Basic, Basic, Proficient 
and Advanced). Grading will be set up on a quarterly basis in our Student Information System 
(PowerSchool) as follows:  
 
1. Formative assignments are used to guide instruction and determine if students are 
understanding concepts taught. Teachers can use the formative assignments and assessments 
to determine if concepts need to be retaught or if students already know the material. Formative 
assignments can be redone to increase learning opportunities.  
2. Summative assessments are used to determine mastery of learning at the end of a unit, 
quarter, or semester. 
 
Hygiene and Social Distancing  
 
● Students and staff will be encouraged and reminded to follow good hygiene practices, 
including frequent hand washing and/or hand sanitizing.  
 
● Students and staff will be encouraged to distance as much as possible in hallways and 
stairways. 
  

○ Students will remain in homeroom cohorts for instruction with minimal movement to 
assist in the delivery of special services classes such as interventions, ESL, and 
special education. Bathroom trips to the bathroom will be done by releasing one girl 
and one boy at a time. 
○Lockers will be off limits during this time..  
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○ Staff will be asked to avoid congregating in communal spaces such as copy rooms 
and teachers lounges during breaks or planning time.  
 

 
 
 
 
 
 
Classroom Setup 

 
● Classroom Arrangements Desks will be turned to face in the same direction.  
● Urban Pathways will have fifteen classrooms upon reentry. Each class will consist of 13 

or less students. This will allow each of the thirteen desks to be six feet apart.  The 
picture below shows what a classroom will look like. 
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Polycarbonate Shields--  

**See proposal at the end of this document** 
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Specials Classes/Recess 
Physical Education, Music, STEM, Spanish and Art and African American Studies 
Specials will take place virtually in the students’ classroom.  This will eliminate cross 
contaminating classes and still allow students to participate in specials classes.  
 
Masks will be required for indoor recess. Students will follow hygiene protocols following recess.  
 
Large Assemblies and School Activities  
● Gatherings, events, and extracurricular activities will be limited to maintain physical distancing.  
● There will be no field trips in the first semester. This will be reassessed for the second 
semester.  
● There will be no winter concerts. This will be reassessed for the second semester.  
School Volunteers/Visitors  
● Volunteers will be strictly limited and will require approval from administration 
● Volunteers/Visitors will be required to:  

○ Wear masks/face coverings at all times. In the event someone arrives without a face 
covering, the school has face masks available to ensure compliance with this requirement. If a 
visitor is unable to wear a mask, the school will make other arrangements for the visit.  

○ Visitors will have their temperature screened by the school nurse upon arrival. 
 
Our Commitment to Keeping Schools Clean  
 
● The building has been subjected to extensive cleaning.  
● Equipment will be purchased to support the cleaning and disinfecting of the building every 
night utilizing electrostatic sprayers and appropriate disinfecting solutions. Custodial staff will 
conduct frequent cleaning of high traffic areas throughout the school day.  
● HVAC systems will remain in “occupied” status 24/7 to support increased air circulation and 
filtration. Enhanced air filters (MERV-13) are being installed in air handlers for the start of school 
to further improve indoor air quality.  
● Portable HEPA air filtration units are being purchased to use in areas such as nurse’s offices 
that may have limited 
● Building HVAC systems will be adjusted to operate with increased outside air circulation.  
● Additional disinfecting wipes will be available for staff to wipe down classroom surfaces or 
supplies.  
● Additional custodial staff will be available during the school day to support additional cleaning. 
● Some traditional water fountains are being replaced by touchless bottle filling stations across 
all buildings. Where traditional water fountains remain, they will either be disabled or subject to 
additional cleaning throughout the day. Students will be able to carry water bottles in all schools.  

 

The CDC has guidelines regarding the appropriate amount of air flow and fresh air to minimize 
the likelihood of a virus exposure in a workplace.  As per our landlord, the HVAC unit in our 
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building is exceeding these requirements.  Additionally,the highest quality air filters are being 
used.  The air filters  meet CDC requirements and are changed regularly as a preventative 
maintenance measure. 

There are also planned HVAC upgrades.  Custom-built Photohydroionization (PHI) units have 
been ordered to be installed on the entire HVAC system for the building (see attached flier). 
PHI units are installed in ductwork, and use ultraviolet light to reduce odors, pollutants, smoke, 
mold and viruses that are circulating through the HVAC system.  Lab tests have shown that they 
are capable of removing up to 99.99% of microorganisms (including coronaviruses) that pass 
through the system.  This system is used in hospitals throughout the United States.  

**See HVAC attachment at the end** 

Social and Emotional Wellness 

Social and Emotional Wellness Urban Pathways is committed to the social and emotional 
wellness of our students and staff. Below are ways in which we will be addressing these needs 
this school year:  
● Trauma-Informed Care - All staff members will begin training in Trauma Informed-Care. 
Trauma-Informed Care (TIC) is an approach in the human service field that assumes that an 
individual is more likely than not to have a history of trauma. Trauma-Informed Care recognizes 
the presence of trauma symptoms and acknowledges the role trauma may play in an 
individual’s life, including service staff.  
● Student Assistance Program - The Pennsylvania Student Assistance Program (SAP) is a 
systematic team process used to mobilize school resources to remove barriers to learning. SAP 
is designed to assist in identifying issues including alcohol, tobacco, other drugs, and mental 
health issues that pose a barrier to a student's success.  
● School-Based Mental Health - Through a partnership with Communities In Schools (CIS), 
students in grades K-5 can be provided with outpatient mental health services both in the school 
setting and through teletherapy. This partnership will work to effectively diminish barriers that 
historically have prohibited some families from accessing supportive mental health services.  
● School-Based Social and Emotional Wellness Committees - Led by a School Counselor and 
supported by the school’s Positive Behavior Support Specialists, the building will have a 
multidisciplinary committee that will work on addressing student and staff social and emotional 
wellness as we work to reopen and renew our school community.  
● Employee Assistance Program - An Employee Assistance Program (EAP) is a voluntary, 
work-based program that offers free and confidential assessments, short-term counseling, 
referrals, and follow-up services to employees who have personal and/or work-related 
problems. Attendance  
● We understand that COVID-19 presents many challenges that may affect attendance. The 
District will work with each student and family individually to address attendance and 
instructional needs.  
● When absent due to quarantine or illness, students will have access to virtual instruction and 
Zoom/Google Classrooms to ensure they can keep up with the required coursework.  
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The Health of Our School 
 
School Safety 
 
 ● Before students come to school, parents/guardians will be responsible for monitoring 
students' symptoms. If students have a fever of 100 degrees or higher, a cough, shortness of 
breath, or loss of taste or smell, they must stay home. 
 ●Temperature of every person who enters the school will be checked upon arrival. If a staff 
member or a visitor arrives with a fever of 100 degrees or higher, they will be asked to leave the 
building. If a student has a temperature of 100 degrees or higher, they will be placed in an area 
located near the health office. 
● Throughout the day, if a student or staff member goes to or is sent to the Health Office with 
any of the described symptoms, they will be isolated in an identified area located in or near the 
Health Office. The school nurse will apply required PPE and ensure a face mask is 
applied/available to an individual with respiratory symptoms and a fever over 100 degrees 
Fahrenheit if it is able to be tolerated and developmentally appropriate. 
 ● The nurse will be responsible for making decisions regarding quarantine or isolation 
requirements. 
 
Face Coverings  
● Students and staff will be required to wear masks/face coverings at all times, including on the 
school bus. In the event a face covering needs to be replaced at school, each school has face 
masks available to ensure compliance with this requirement.  
 
●. A "face covering" can be made of a variety of synthetic or natural fabrics, including cotton, 
silk, or linen and must cover the nose and mouth.  
 
● Staff members must wear an appropriate face covering. Staff members with restrictions or 
concerns about face coverings should speak to Jennifer Seinzinger about possible 
accommodations. 
 
 ● If students or their families assert children cannot wear face coverings in schools for medical 
reasons, Section 504 and IDEA both require participation in a team meeting to decide whether 
an accommodation should be provided. Urban Pathways may require parents/guardians to 
provide pertinent medical information in order to decide whether a 504 plan should be 
developed or modified for a child (or an existing IEP modified) to address whether a child should 
be excused from wearing a face covering in school. If a student does not have a valid medical 
excuse to not wear a face covering, and demonstrates continued noncompliance with this 
requirement, the district would apply the code of conduct and any necessary disciplinary 
procedures.  
 
● Staff with a need to know basis will be informed of student accommodations.  
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Response to COVID Exposure 
 
 ● If a student or staff member presents any of the described symptoms of COVID-19 to the 
Health Office, they will be isolated in an identified area located in or near the Health Office.  
 
● Upon reporting exposure to someone who tests positive for COVID-19, the student/employee, 
if symptom-free, may continue attending in-person instruction provided that additional 
precautions are taken for a minimum of 14 days unless directed otherwise by a health care 
provider. Further information on self-assessment can be found through the Centers for Disease 
Control and Prevention, PA Department of Health, or Allegheny County Health Department.  
 
● If identified as being in close contact with someone who is diagnosed with COVID-19, stay 
home unless you are going to see a medical professional. Individuals will be required to 
quarantine for 14 days since the date of contact. Close contact means being within six feet of an 
individual for at least 15 minutes, with or without a mask. Once notified by the district of 
exposure, the individual will be required to consult with their health care provider and inform the 
school nurse. If a student or staff person is diagnosed with COVID-19, with or without a positive 
test and/or symptoms, the District will follow applicable health department protocol and 
guidance on contact tracing, quarantine, and/or isolation while respecting the confidentiality of 
those involved. 
 
 ● Quarantine due to travel would be based on the county/state provisions at the time of the trip. 
If the county/state requires quarantine for the location you visit, then you would be required to 
do so upon arriving back in Pittsburgh. Instructional materials would be available online through 
Blackboard to ensure your student receives instruction. How many days? 
 
Communication Protocol  
 
Urban Pathways K-5 College Charter School recognizes that information and safety 
recommendations are rapidly changing. We will continue to develop ongoing communications to 
provide staff and parents/guardians with timely information on the District’s preparation for, 
incidence of, and response to COVID-19.  
 
 
 
 
 
 
 
 
Ongoing COVID Communication  
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To provide full transparency to our community, Urban Pathways will update the COVID-19 page 
on our website daily with new confirmed cases. The District will notify parents/guardians via 
email when their student has been in a classroom, bus, or activity with a student or staff 
member who has tested positive for COVID-19.  
 
There are two types of communication that will occur:  
 
● When a student or staff member is present in a classroom, bus, or activity where an individual 
tests positive for COVID-19: 
  
        ○ Staff and parents/guardians will receive written communication via email sharing that 
they may have been in direct contact with a person who has tested positive for COVID-19.  
        ○ The letter will contain action steps to be taken and any recommendations provided by the 
Allegheny County Health Department.  
        ○ If there are multiple cases in one day, the District will send one email per day to staff, 
parents/guardians, etc. with cases grouped together. 
 
● When a student or staff member in the school tests positive for COVID-19:  
               ○ Staff and parents/guardians will receive written communication via email notifying 
them that a person in the school has tested positive for COVID-19.  
              ○ The letter will contain necessary action steps to be taken and any recommendations 
provided by the Allegheny County Health Department.  
             ○ If there are multiple cases in one day, the school will send one email per day to staff, 
parents/guardians, etc. with cases grouped together.  

**See Department of Labor Families First CoronaVirus Response Act** 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


